
GROUP OVERVIEW BUSINESS REVIEW CORPORATE GOVERNANCE FINANCIAL STATEMENTS SHAREHOLDERS’ ANALYSIS

1 ACCELERATE OUR INVESTMENT IN GROWTH

The ever-increasing demand for private education has presented opportunities for growth and expansion. 
Our strategic acquisitions and investments in South Africa and the rest of the African continent have had a 
significant impact on our ability to bring quality education to a broader public.

 PERFORMANCE AGAINST OBJECTIVES
  R1.7 billion invested in acquisitions and  

expansion during the year under review:

•   Schools: 
–  Acquisition of Gaborone International School 

(Botswana), Centurus Colleges, Maravest Group  
of Schools, Kathstan College and Boleng (now 
Trinityhouse Northriding) all came into effect 
during 2015.

–  Acquisition of Summit College and the opening of 
Founders Hill (to fall under ADvTECH Academies. 
Acquisition effective 1 January 2016). 

–  Capital expenditure to increase capacity at 
existing sites.

•  Tertiary: 
–   Rosebank College launched two new campuses, 

the Braamfontein Mega Campus and the 
digitally enabled Connect Campus in 
Polokwane. 

 –   Vega moved into three revamped campuses 
with additional capacity which were open to 
students in 2015.

•  Resourcing:  
–  Acquired majority stakes in the CA Global 

Group, which includes Africa HR Solutions, and 
Contract Accountants, a boutique specialist 
financial recruitment agency.

MATERIAL ISSUE S

  REGULATORY CHANGES AND 
   DELAYS OUTSIDE OF OUR CONTROL

  PRUDENT CAPITAL EXPENDITURE

  CHALLENGING ECONOMIC CONDITIONS 

   FUNDING INVESTMENT AND  
EXPANSION ACTIVITIES

Our strategic objectives

OUR STRATEGY IS EXECUTED THROUGH THE OBJECTIVES DISCUSSED BELOW. OUR LEADERSHIP 
TEAM HAS SPECIFIC KEY PERFORMANCE INDICATORS THAT ARE LINKED TO THESE OBJECTIVES.
This allows us to measure and reward performance against the successful execution of our strategy. We have 
shared information about the risks most likely to occur in our areas of operation and the measures we take to 
mitigate these risks. The material issues that relate to the Group’s strategic priorities are included in the 
description of each priority and its associated risk.
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RISKS

Regulatory and 
compliance risk

MITIGATION
The leadership team ensures that we adhere to all applicable regulations. 
Specialists and the legal team help ensure that we constantly comply with the 
myriad of regulations applicable in our industry as well as the JSE Listing 
requirements.

Strategic risk if 
expansion strategy  
is not implemented 
correctly

MITIGATION
Responsibility for the Group’s expansion plan falls within the domain of the 
operational divisions to ensure it dovetails with existing strategy, with expert 
assistance provided by finance, property and legal teams. To place emphasis 
on the significance of this, an Africa Business Development Executive and 
Group Projects and Procurement Executive have been appointed to oversee the 
implementation of our Africa and other expansion strategies. Members of the 
Investment committee have extensive experience conducting business in Africa.

Furthermore, the appointment of the Group Academic Director is to enable a 
singular focus on quality, excellence and academic development in line with the 
Group strategy, to entrench the importance of our academic reputation.

Financial risk if 
enrolments drop or  
are lower than 
anticipated

MITIGATION
We diligently monitor enrolment numbers and make strategic decisions to 
ensure these are positive. We constantly seek ways in which we can ensure 
that our educational institutions are run efficiently and offer value. We also 
continue to find innovative ways to structure payment to ease the financial 
burden faced by students and their parents.
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2 MAINTAIN A STEADFAST FOCUS ON 
ACADEMIC EXCELLENCE AND QUALITY

The indisputable quality of our offerings has been a main contributor to the Group’s success. 
New and existing clients rely on our ability to stay at the forefront of developments in 
education, training and placement.

 PERFORMANCE AGAINST OBJECTIVES
 
  We conduct local and international benchmarking 

exercises to ensure that our students receive the best 
quality education in preparation for their futures and 
entry into the job market.

  Our staff development programmes are continually 
reviewed and refined, ensuring that our people are 
able to provide quality service at all times.

  We employ highly qualified individuals in varying 
fields of study. Our staff complement includes  
people with the following qualifications:

44 
DOCTORATES

421 
MASTERS 
DEGREES

593 
HONOURS 
DEGREES

1 334 
BACHELOR’S 

DEGREES

MATERIAL ISSUES

 ACADEMIC EXCELLENCE  EFFECTIVE HR STRATEGY

RISKS

Operational risk if 
Staff Development 
Programmes are 
inappropriate or 
ineffective

MITIGATION
Our development programmes are based on local and international best 
practice principles. Constant performance reviews against measurable 
outcomes ensure that our programmes remain relevant and effective.

Strategic risk if 
quality measures are 
incorrectly assessed 
and applied

MITIGATION
Key members of our leadership team and academic staff stay abreast 
of the latest developments in systems and methodologies in their 
respective fields, ensuring that we remain a leading provider of quality 
education and resourcing outcomes.

Our strategic objectives
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3 USE TECHNOLOGY TO  
OUR ADVANTAGE

There has been a marked increase in the use of technology enabled offerings both in the private and 
public education sectors. Our aim is to ensure that digital technology enhances the learning experience 
for teacher, lecturer and student, and to use this technology to make quality education affordable to a 
broader sector of society. All of our Divisions have already seen improvements in their ability to instruct 
and interact with the use of new cloud, social media and mobile technologies.

 PERFORMANCE AGAINST OBJECTIVES

  Approximately 11 000 tertiary students access 
ADvTECH’s Learning Management System. 25 000 
students are supported on the Student Academic 
System.

  At the forefront of blended learning is our Tertiary 
division, with the launch of our first digitally-enabled 
campus opened in Polokwane. 

  The IIE launched an innovative electronic qualification 
verification tool called IIEMarque.

 Students have remote access to our networks.

  Voice Over Internet Protocol (VOIP) systems are 
now implemented and its use is embedded 
within our businesses.

  Our students have access to increased 
bandwidth at reduced rates, making internet 
access not only available, but also accessible.

MATERIAL ISSUE S

 ACADEMIC EXCELLENCE 

RISKS

Operational risk if 
our people are not 
equipped to effectively 
apply the technological 
advancements in their 
respective fields

MITIGATION

Our people are thoroughly prepared and trained before any new 
technology is launched. Progress and effectiveness is measured to ensure 
that technological interventions contribute to successful outcomes.
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4 MAKING A MEANINGFUL 
CONTRIBUTION TO SOCIETY

Profit-making is an integral part of our business, but it is not our only motivating force.  
We have a responsibility to ensure that the standards of education in the private sectors are 
elevated and skills development is consistently monitored and improved, to the advantage  
of the communities within which we operate, and society as a whole. 

 PERFORMANCE AGAINST OBJECTIVES
 CSI activities to the value of R103 million.

  The Group awarded 9 965 bursaries during 2015.

  2 924 graduates were placed in their first jobs through 
the Graduate Placement Programme on our tertiary 
campuses.

  Alumni who are employed in formal careers become 
meaningful contributors to the South African economy.

  We monitor our impact on the environment and 
promote environmental awareness amongst our 
students.

   Our brands engage with the community 
through outreach and citizenship initiatives.

MATERIAL ISSUES

 ACADEMIC EXCELLENCE  CHALLENGING ECONOMIC CONDITIONS

Please read more about our CSI activities at www.advtech.co.za

RISKS

Reputational risk if 
bursaries and CSI 
activities are awarded 
without providing the 
necessary support to 
recipients to ensure 
their success

MITIGATION
We emphasise the unique needs of every student in an ADvTECH organisation, 
and bursary recipients are no different. We have a track record for paying 
individual attention to our students which yields impressive results.

Financial risk if the 
job market contracts 
and adversely affects 
our ability to place 
graduates and job 
seekers

MITIGATION
Every year we expand our pipeline of talent in ADvTECH, which means that 
we grow and develop our students for further study in the world’s finest 
institutions or to take their place in the work environment. While we cannot 
control the macroeconomic factors that affect the job market, we do our 
best to impart the skills and knowledge that will make our students the 
preferred candidates for whichever field of work they choose.

Our strategic objectives
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